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CORPORATE CAPABILITIES BRIEF EXECUTIVE SUMMARY

- Founded in 2018
- Native Hawaiian Organization 8(a) Small Disadvantaged Business

« Leadership with over 150 years and multi-billion dollars of combined
federal and commercial contracting experience

« Offices in Honolulu HI, San Antonio TX and Grand Forks, ND

- Core capabilities in Professional & Technical Services, Program
Management, Information Technology & CyberSecurity, Artificial
Intelligence, and Drones

« Financially stable small business

« Qur goal is to work as an integrated member of the customers’ team to
enhance mission execution
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PROFESSIONAL
& TECHNICAL

SERVICES

CORPORATE

CAPABILITIES

PROFESSIONAL & TECHNICAL SERVICES

«  UAS/UUV Systems Testing

«  Hybrid Drone/Payload Design

e (il Burner System T&E

Robotics Training

Programming Training

«  Classroom, Simulation & Live
Exercise Training

Wind/Solar/Hydro Deployment
Micro-Grid Design

Laser Ablation/Corrosion
Control

Coating Solutions
Environmental Assessment
LandSat/GIS Analysis
Habitat Restoration
Cultural Impact
Community Engagement
Energy Consulting
Electrical Engineering
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PROGRAM MANAGEMENT

POl Federal Services (PFS) has developed a Program Management Office (PMO) to serve
as the center of knowledge and expertise. PFS has developed a project culture to better
support our clients, partners, and employees.

PROGRAM Our PMO consists of multiple roles:

MANAGEMENT - Establish a project governance framework with a structured approach to

govern projects.
ccA(:,II\I;?ﬂlT\ITEES Centralize information and deliver it to the right stakeholders

Prioritize and align projects with our strategic business objectives

Establish a communication requirements between stake holders.
Our team has the demonstrated experience to support organization
transformation, technical project execution, contract & financial management,
test/evaluation and staff augmentation.
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INFORMATION TECHNOLOGY & CYBERSECURITY

IT Management & Operations
«  Server/Network Engineering & Administration
«  VMWare Solutions/Citrix Solutions
« Database Management & Design
o Tier 1-Tier 3 Help Desk Support Services

System and Software Integration
« Logistics, Procurement
« Architecture Design

CORPORATE

SDLC Design/Architecture
CAPABILITIES

QA/QC/Testing Management

INFORMATION . S
TECHNOLOGY & Configuration Management
CYBER Cyber Security & Compliance
« Information Operations (l0) o (C&A/FedRAMP/ATO/CMMC
«  Vulnerability Assessment «  Security Code Review
« Information Assurance (IA) «  Quantum Cyber Security

«  Computer Network Operations «  (ognitive Electronic Warfare
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EMERGING TECHNOLOGIES/ARTIFICIAL INTELLIGENCE
Data Collection & Labeling

«  Utilization of NVIDIA Omniverse and integration of real operational logs

« Robust data labeling processes tailored for Al/ML model training, ensuring compliance and
precision in complex operational

Training & Optimization
«  Deployment of NVIDIA DGX and High-Performance Computing (HPC) clusters, leveraging
TensorRT and CUDA frameworks for optimized training cycles
« Accelerated model training, fine-tuning, and inference processes

Simulation & Validation

«  Comprehensive Al model validation using NVIDIA Isaac Sim and Omniverse, facilitating high-
fidelity simulation and rigorous scenario testing.

«  Pre-operational verification of Al models in controlled environments, ensuring robust
performance and reliability prior to field deployment

ARTIFICIAL Edge Deployment

INTELLIGENCE «  Seamless deployment of optimized Al models to NVIDIA Jetson Edge devices
(Nano/Xavier/Orin) for reliable real-time inference onboard UAS and robotic platforms.

« Advanced real-time decision-making capabilities enabling autonomous operations

CORPORATE
CAPABILITIES
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Project ULTRA, Multiple Task Orders, SIM

Description: An OUSD(A&S) sponsored program demonstrates unprecedented integration between military unmanned systems and civilian airspace,
potentially unlocking new possibilities for commercial beyond visual line of sight operations and establishing critical precedents for airspace management
that could transform how all drones operate in the National Airspace System.

Advanced Prototyping and Experimentation (APEx) Other Transaction Authority (OTA), Prime Contract Holder
Sponsors: United States Army Research Lab (ARL), Combat Capabilities Command (DEVCOM)

APEx Fact Sheet: https://www techaccelerator.us/ files/ugd/507406 Taa4b2c6b04f4f169960656hd31302eh.pdf

Description: APEx OTA operationalizes Science and Technology (S&T) by advancing and accelerating Prototype and Project capabilities focused on nine
Technical Areas [Kinetic Capabilities (e.g., Hypersonics), Energy Storage and Batteries, Microelectronics, Critical Chemicals and Minerals, Unmanned
Systems (UxS), Rare Earth Elements, Critical Materials, Emerging Technologies and Multi-Domain Operations (e.g., Space)] and 11 Research Competencies
[Biological and Biotechnology Sciences; Electromagnetic Spectrum Sciences; Energy Sciences; Humans in Complex Systems; Mechanical Sciences;
Military Information Systems; Network, Cyber, and Computational Sciences; Photonics, Electronics, and Quantum Sciences; Science of Extreme Materials;
Terminal Effects; and Weapon Sciences.
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D Sellers — dsellers@Team-POL.
POINT OF CONTACT wayne Sellors - dsallers@Team-POl.com
CORPORATE DATA Address: 204 S. Austin St

Seguin, TX 78155

Federal Registration: UEI K1K4XALPM5N3
CAGE 8EY10

Parent Company: POI Foundation, NHO Non-Profit
www.POlIFoundation.org

SBA INFORMATION SBA San Antonio District

Eric Spencer, Business Opportunity Specialist
210-371-7145, Eric.Spencer@sha.gov
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